
 CAPITAL A BERHAD 
 201701030323 (1244493-V) 

 FOURTH QUARTER REPORT ENDED 31 DECEMBER 2024 

 ANNOUNCEMENT 

 The  Board  of  Directors  of  Capital  A  Berhad  (“Capital  A”  or  “the  Company”)  hereby  announces  the 
 following  unaudited  consolidated  results  of  Capital  A  and  its  subsidiaries  (collectively  known  as  “the 
 Group”) for the year ended 31 December 2024. 

 UNAUDITED CONDENSED CONSOLIDATED INCOME STATEMENT 

 The Condensed Income Statement in compliance with MFRS 134. 
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 CAPITAL A BERHAD 
 201701030323 (1244493-V) 

 FOURTH QUARTER REPORT ENDED 31 DECEMBER 2024 

 UNAUDITED CONDENSED CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME 

 The  condensed  consolidated  income  statement  and  consolidated  statement  of  comprehensive  income 
 should  be  read  in  conjunction  with  the  audited  financial  statements  for  the  financial  year  ended  31 
 December 2023 and the accompanying explanatory notes attached to the interim financial statements. 
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 FOURTH QUARTER REPORT ENDED 31 DECEMBER 2024 

 UNAUDITED CONDENSED CONSOLIDATED STATEMENT OF FINANCIAL POSITION 
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 CAPITAL A BERHAD 
 201701030323 (1244493-V) 

 FOURTH QUARTER REPORT ENDED 31 DECEMBER 2024 

 UNAUDITED CONDENSED CONSOLIDATED STATEMENT OF FINANCIAL POSITION 

 The  condensed  consolidated  statement  of  financial  position  should  be  read  in  conjunction  with  the 
 audited  financial  statements  for  the  financial  year  ended  31  December  2023  and  the  accompanying 
 explanatory notes attached to the interim financial statements. 
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 CAPITAL A BERHAD 
 201701030323 (1244493-V) 

 FOURTH QUARTER REPORT ENDED 31 DECEMBER 2024 

 UNAUDITED CONDENSED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY 

 The  condensed  consolidated  statement  of  changes  in  equity  should  be  read  in  conjunction  with  the  audited  financial  statements  for  the  financial  year  ended  31 
 December 2023 and the accompanying explanatory notes attached to the interim financial statements. 
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 FOURTH QUARTER REPORT ENDED 31 DECEMBER 2024 

 UNAUDITED CONDENSED CONSOLIDATED CASH FLOW STATEMENTS 
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 CAPITAL A BERHAD 
 201701030323 (1244493-V) 

 FOURTH QUARTER REPORT ENDED 31 DECEMBER 2024 

 UNAUDITED CONDENSED CONSOLIDATED CASH FLOW STATEMENTS 

 The  condensed  consolidated  cash  flow  statements  should  be  read  in  conjunction  with  the  audited 
 financial  statements  for  the  financial  year  ended  31  December  2023  and  the  accompanying  explanatory 
 notes attached to the interim financial statements. 
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 CAPITAL A BERHAD 
 201701030323 (1244493-V) 

 FOURTH QUARTER REPORT ENDED 31 DECEMBER 2024 

 NOTES TO THE UNAUDITED FINANCIAL STATEMENTS 

 1.  Basis of preparation 

 The  Interim  Financial  Report  is  unaudited  and  has  been  prepared  in  accordance  with 
 paragraph  9.22  and  Appendix  9B  of  Bursa  Malaysia  Securities  Berhad’s  (“Bursa  Malaysia”) 
 Listing Requirements. 

 The  Interim  Financial  Statements  should  be  read  in  conjunction  with  the  audited  financial 
 statements  for  the  year  ended  31  December  2023.  The  explanatory  notes  attached  to  the 
 interim  financial  statements  provide  an  explanation  of  events  and  transactions  that  are 
 significant  for  understanding  of  the  changes  in  the  financial  position  and  performance  of  the 
 Group since the year ended 31 December 2023. 

 On  14  October  2024,  the  non-interested  shareholders  of  Capital  A  Berhad  had  approved  the 
 Company to undertake the following corporate proposals: 

 (a)  the  proposed  disposal  of  our  100%  equity  interest  in  AirAsia  Aviation  Group  Limited 
 (“  AAAGL  ”)  to  AirAsia  X  Berhad  (“  AAX  ”)  for  a  disposal  consideration  of 
 RM3,000.0  million  to  be  satisfied  entirely  via  the  allotment  and  issuance  of 
 2,307,692,307  new  ordinary  shares  in  AAX  (“  AAX  Shares  ”)  at  an  issue  price  of 
 RM1.30 each (“  Proposed AAAGL Disposal  ”); 

 (b)  the  proposed  disposal  of  our  Company  of  our  100%  equity  interest  in  AirAsia  Berhad 
 (“  AAB  ”)  to  AAX  for  a  disposal  consideration  of  RM3,800.0  million  to  be  satisfied 
 entirely  via  the  assumption  by  AAX  of  an  amount  of  RM3,800.0  million  owing  by 
 our Company to AAB (“  Proposed AAB Disposal  ”); and 

 (c)  the  proposed  distribution  of  new  ordinary  shares  in  AAX  (“  AAX  Shares  ”)  to  be 
 received  as  consideration  shares  for  the  Proposed  AAAGL  Disposal  of  approximately 
 RM2,200.0  million  in  value  (“  Distribution  Shares  ”),  to  the  entitled  shareholders  of 
 our  Company  (“  Entitled  Shareholders  ”)  based  on  their  respective  shareholdings  in 
 our  Company  on  an  entitlement  date  to  be  determined  later  (“  Entitlement  Date  ”)  by 
 way  of  distribution-in-specie  via  a  reduction  and  repayment  of  our  Company’s  share 
 capital  pursuant  to  Section  116  of  the  Companies  Act  2016  (“  Proposed 
 Distribution  ”). 

 As  this  corporate  proposals  resulted  in  the  Group’s  exit  from  the  Aviation  business,  the  results 
 and  cash  flows  of  the  Aviation  segment  up  to  the  completion  date  have  been  presented  as 
 discontinued operations in the financial statements of the Group. 

 2.  Summary of significant accounting policies 

 The  accounting  policies  and  methods  of  computation  adopted  for  the  interim  financial 
 statements  are  consistent  with  those  adopted  for  the  Audited  Financial  Statements  for  the 
 financial  year  ended  31  December  2023.  Details  of  standards,  amendments  to  published 
 standards  and  interpretations  to  existing  standards  that  are  applicable  to  the  Group  with  effect 
 from  1  January  2023  or  later  are  provided  in  the  notes  to  the  financial  statements  in  the 
 Audited  Financial  Statements  of  the  Group  for  the  financial  year  ended  31  December  2023. 
 The  Group  did  not  early  adopt  any  new  standards,  amendments  to  published  standards  and 
 interpretation to existing standards. 
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 CAPITAL A BERHAD 
 201701030323 (1244493-V) 

 FOURTH QUARTER REPORT ENDED 31 DECEMBER 2024 

 NOTES TO THE UNAUDITED FINANCIAL STATEMENTS 

 2.  Summary of significant accounting policies (Cont’d) 

 For  the  beginning  of  the  financial  year  1  January  2024,  the  standards  that  become  effective  do 
 not  have  any  material  impact  on  the  financial  statements  of  the  Group  and  the  Company  for 
 the year. 

 3.  Auditors’ report on preceding annual financial statements 

 The  auditors  have  expressed  an  unqualified  opinion  on  the  Group  and  the  Company's  audited 
 financial  statements  for  the  financial  year  ended  31  December  2023  in  their  report  dated  30 
 April 2024. 

 4.  Seasonality of operations 

 The  Group’s  travel  platform  and  inflight  business  is  subject  to  the  seasonal  demand  for  air 
 travel. 

 5.  Unusual items due to their nature, size or incidence 

 There  were  no  unusual  items  affecting  assets,  liabilities,  equity,  net  income  or  cash  flows 
 during the current quarter and financial period-to-date. 

 6.  Changes in composition of the Group 

 There are no changes in composition of the Group  during the current quarter. 

 7.  Changes in estimates 

 There  were  no  changes  in  estimates  that  have  had  a  material  effect  on  the  results  of  the 
 current quarter and financial period-to-date. 

 8.  Issues, Repurchases and Repayment of Debt and Equity Securities 

 During  the  financial  year  ended  31  December  2024,  the  Company  issued  75,851,475  new 
 ordinary  shares  at  a  total  value  of  RM56.8  million  under  the  conversion  of  RCUIDS  and 
 Warrants. 

 Apart  from  the  above,  there  are  no  issuances,  cancellation,  repurchase,  resale  and  repayment 
 of debt and equity securities for the year ended 31 December 2024. 

 9.  Dividends paid and proposed 

 No dividend has been proposed during the year ended 31 December 2024. 
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 CAPITAL A BERHAD 
 201701030323 (1244493-V) 

 FOURTH QUARTER REPORT ENDED 31 DECEMBER 2024 

 NOTES TO THE UNAUDITED FINANCIAL STATEMENTS 

 10.  Revenue 

 Quarter ended 
 31/12/2024 

 RM million 

 Quarter ended 
 31/12/2023 

 RM million 
 Continuing operations 
 Engineering 
 Logistic 

 18.3 
 351.8 

 15.6 
 222.1 

 Digital & Others revenue 
 -  AirAsia  MOVE 
 -  BigPay 
 -  Others 

 55.8 
 8.8 
 8.6 

 70.3 
 12.5 
 10.7 

 443.3  331.2 

 11.  (i)  Other operating expenses 

 Other  operating  expenses  mainly  includes  advertising  and  promotion,  professional 
 fees, insurance, rentals and maintenance. 

 (ii)        Other income 

 Other  income  mainly  includes  commission  and  advertising  income,  gain  on  disposal 
 of assets and management fee for provision of shared services to associates. 
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 CAPITAL A BERHAD 
 201701030323 (1244493-V) 

 FOURTH QUARTER REPORT ENDED 31 DECEMBER 2024 

 NOTES TO THE UNAUDITED FINANCIAL STATEMENTS 

 12.  Finance income/(costs) and foreign exchange gain/(loss) 

 13.  Income tax and Deferred tax 

 Income tax expense 
 The  current  taxation  charge  for  the  period  to  date  mainly  relates  to  the  corporate  income  taxes 
 for the subsidiaries  in Malaysia. 

 Deferred taxation 
 No deferred taxation has been recognised for the period ended 31 December 2024. 
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 CAPITAL A BERHAD 
 201701030323 (1244493-V) 

 FOURTH QUARTER REPORT ENDED 31 DECEMBER 2024 

 NOTES TO THE UNAUDITED FINANCIAL STATEMENTS 

 14.  Property, plant and equipment and ROU 

 (a)  acquisition and disposals 

 During  the  period  ended  31  December  2024,  the  Group  acquired  property,  plant  and 
 equipment  with  a  total  cost  of  RM206.0  million  (period  ended  31  December  2023: 
 RM235.3 million). The acquisition is mainly for the expansion of hangars of ADE. 

 During  the  period  ended  31  December  2024,  the  Group  received  proceeds  from  the 
 disposal  of  property,  plant  and  equipment  of  RM15.3  million  (period  ended  31 
 December 2023: RM6k)  . 

 (b)  revaluation 

 There  was  no  revaluation  of  property,  plant  and  equipment  in  the  quarter  under 
 review or in the same quarter of the prior year. 

 (c)  impairment 

 There  was  no  impairment  of  property,  plant  and  equipment  and  ROU  assets  in  the 
 quarter under review or in the same quarter of the prior year. 
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 CAPITAL A BERHAD 
 201701030323 (1244493-V) 

 FOURTH QUARTER REPORT ENDED 31 DECEMBER 2024 

 NOTES TO THE UNAUDITED FINANCIAL STATEMENTS 

 15.  Quoted investments and properties 

 There  was  no  purchase  or  disposal  of  quoted  securities  or  properties  for  the  quarter  under 
 review and financial period-to-date. 

 16.  Receivables and prepayments 

 As at 
 31/12/2024 

 RM million 

 As at 
 31/12/2023 

 RM million 

 Non-current 
 Prepayments  -  3,404.6 
 Deposits and other receivables  -  1,005.2 

 -  4,409.8 
 Current 
 Trade and other receivables  69.8  945.7 
 Prepayments  6.3  137.0 
 Deposits  26.4  183.9 

 102.5  1,266.6 

 17.  Trade and other payables 

 As at 
 31/12/2024 

 RM million 

 As at 
 31/12/2023 

 RM million 
 Non-current 
 Other payables  -  66.1 

 Current 

 Trade payables  210.8  1,445.8 
 Other payables  140.7  914.4 
 Accruals for fuel  -  206.6 
 Others  106.5  1,639.4 

 458.0  4,206.2 

 Other  payables  and  others  include  accruals  for  operational  expenses,  deferred  revenue  and  tax 
 payables. 
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 CAPITAL A BERHAD 
 201701030323 (1244493-V) 

 FOURTH QUARTER REPORT ENDED 31 DECEMBER 2024 

 NOTES TO THE UNAUDITED FINANCIAL STATEMENTS 

 18.  Borrowings 

 As at 
 31/12/2024 

 RM million 

 As at 
 31/12/2023 

 RM million 
 Short term 
 Term loans  29.8  579.2 
 Revolving credit  -  7.0 
 Other facility  76.6  276.1 
 RCUIDS  164.0  - 

 270.4  862.3 
 Long term 
 Term loans  192.6  2,282.1 
 Other facility  508.8  613.4 
 RCUIDS  492.1  685.1 

 1,193.5  3,580.6 
 Total  1,463.9  4,442.9 

 The currency profile of borrowings are as follows: 
 As at 

 31/12/2024 
 RM million 

 As at 
 31/12/2023 

 RM million 

 Ringgit Malaysia  745.4  1,494.1 
 US Dollar  718.5  2,056.5 
 Philippine Peso  -  77.3 
 Thai Baht  -  774.7 
 Indonesian Rupiah  -  40.3 

 1,463.9  4,442.9 

 During  the  financial  period  ended  31  December  2024,  a  total  of  RM56.8  million  RCUIDS 
 were converted into ordinary shares. 

 19.  Derivative financial instruments 

 Early redemption option 

 The  RCUIDS  issued  by  the  Group  allows  for  an  option  of  refinancing  the  debt  at  a  price  of 
 105% of the principal. 
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 CAPITAL A BERHAD 
 201701030323 (1244493-V) 

 FOURTH QUARTER REPORT ENDED 31 DECEMBER 2024 

 NOTES TO THE UNAUDITED FINANCIAL STATEMENTS 

 20.  Intangible assets 

 Goodwill 

 RM million 

 Landing 
 rights 

 RM million 

 Internally 
 developed 

 software 
 RM million 

 Total 

 RM million 

 Cost 
 At 1 January 2024  2,004.3  2,575.5  44.0  4,623.8 
 Disposal  -  -  (10.8)  (10.8) 
 Assets classified as 

 held for sale  (1,716.8)  (2.536.9)  -  (4,253.7) 
 Exchange differences  (23)  (38.6)  (5.1)  (66.6) 
 At 31 December 2024  264.5  -  28.1  292.6 

 Accumulated Amortisation 
 and Impairment 

 At 1 January 2024  248.7  -  19.1  267.8 
 Assets classified as 

 held for sale  (160.9)  -  -  (160.9) 
 Exchange differences  -  -  0.5  0.5 
 At 31 December 2024  87.8  -  19.6  107.4 

 Carrying amount as at: 
 1 January 2024  1,755.6  2,575.5  24.9  4,356.0 

 31 December 2024  176.7  -  8.5  185.2 

 21.  Contingent assets 

 As at the date of this report, the Group does not have any contingent assets. 

 22.  Changes in contingent liabilities since the last annual balance sheet date 

 There  were  no  material  changes  in  contingent  liabilities  since  the  audited  financial  statements 
 of the Group for the financial year ended 31 December 2024. 
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 CAPITAL A BERHAD 
 201701030323 (1244493-V) 

 FOURTH QUARTER REPORT ENDED 31 DECEMBER 2024 

 NOTES TO THE UNAUDITED FINANCIAL STATEMENTS 

 23.  Discontinued operations 

 The financial performance of the discontinued operations are as follows: 

 a)  Assets and Liabilities held for Sale 

 S TO THE UNAUDITED FINANCIAL STATEMENTS 

 18 



 CAPITAL A BERHAD 
 201701030323 (1244493-V) 

 FOURTH QUARTER REPORT ENDED 31 DECEMBER 2024 

 NOTES TO THE UNAUDITED FINANCIAL STATEMENTS 

 24.  Capital commitments outstanding not provided for in the interim financial report 

 Capital commitments for property, plant and equipment for Discontinued Operation : 

 As at 
 31/12/2024 

 RM million 

 As at 
 31/12/2023 

 RM million 

 Approved and contracted for  89,714  107,089 

 25.  Material related party transactions 

 Significant  related  party  transactions  which  were  entered  into  on  agreed  terms  and  conditions 
 for the quarter ended 31 December 2024 are set out below: 

 Quarter 
 ended 

 31/12/2024 
 RM million 

 Quarter 
 ended 

 31/12/2023 
 RM million 

 Transaction of the Group with companies with 
 common directors and shareholders for Continuing 
 Operation: 

 a.  Purchase of cargo transportation capacity 
 -  AirAsia X 
 -  Thai AirAsia X 

 50.9 
 13.3 

 46.7 
 19.7 

 b.  Management fees 
 -  AirAsia X 
 -  Thai AirAsia X 

 c.   Commission charged 
 -  AirAsia X 
 -  Thai AirAsia X 

 d.   Aircraft maintenance service 
 -  AirAsia X 
 -  Thai AirAsia X 

 d.   Brand license fee 
 -  AirAsia X 
 -  Thai AirAsia X 

 1.8 
 5.8 

 10.9 
 2.0 

 10.3 
 0.2 

 6.6 
 18.3 

 3.3 
 3.0 

 20.5 
 13.1 

 7.1 
 0.1 

 1.0 
 9.3 
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 CAPITAL A BERHAD 
 201701030323 (1244493-V) 

 FOURTH QUARTER REPORT ENDED 31 DECEMBER 2024 

 NOTES TO THE UNAUDITED FINANCIAL STATEMENTS 

 26.  Review of Group Performance 

 The segmental information for the reportable segments for the quarters ended 31 December 2024 and 31 December 2023 are as follows: 

 (a) Aviation segment have been presented as discontinued operations in accordance with MFRS 5: 
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 CAPITAL A BERHAD 
 201701030323 (1244493-V) 

 FOURTH QUARTER REPORT ENDED 31 DECEMBER 2024 

 NOTES TO THE UNAUDITED FINANCIAL STATEMENTS 

 26.  Review of Group Performance (cont’d.) 

 The segmental information for the reportable segments for the quarters ended 31 December 2024 and 31 December 2023 are as follows: (cont’d.) 

 (a) Aviation segment have been presented as discontinued operations in accordance with MFRS 5 (cont’d): 
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 CAPITAL A BERHAD 
 201701030323 (1244493-V) 

 FOURTH QUARTER REPORT ENDED 31 DECEMBER 2024 

 NOTES TO THE UNAUDITED FINANCIAL STATEMENTS 

 26.  Review of Group Performance (cont’d.) 

 The segmental information for the reportable segments for the quarters ended 31 December 2024 and 31 December 2023 are as follows: (cont’d.) 

 (a) Aviation segment have been presented as discontinued operations in accordance with MFRS 5 (cont’d): 
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 CAPITAL A BERHAD 
 201701030323 (1244493-V) 

 FOURTH QUARTER REPORT ENDED 31 DECEMBER 2024 

 NOTES TO THE UNAUDITED FINANCIAL STATEMENTS 

 26.  Review of Group Performance (cont’d.) 

 The segmental information for the reportable segments for the quarters ended 31 December 2024 and 31 December 2023 are as follows: (cont’d.) 

 (a) Aviation segment have been presented as discontinued operations in accordance with MFRS 5 (cont’d): 
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 CAPITAL A BERHAD 
 201701030323 (1244493-V) 

 FOURTH QUARTER REPORT ENDED 31 DECEMBER 2024 

 NOTES TO THE UNAUDITED FINANCIAL STATEMENTS 

 26.  Review of Group Performance 

 The segmental information for the reportable segments for the quarters ended 31 December 2024 and 31 December 2023 are as follows: 

 (b)  Aviation segment have not been presented as discontinued operations in the financial statements of the Group : 
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 CAPITAL A BERHAD 
 201701030323 (1244493-V) 

 FOURTH QUARTER REPORT ENDED 31 DECEMBER 2024 

 NOTES TO THE UNAUDITED FINANCIAL STATEMENTS 

 26.  Review of Group Performance 

 The segmental information for the reportable segments for the quarters ended 31 December 2024 and 31 December 2023 are as follows: 

 (b)  Aviation segment have not been presented as discontinued operations in the financial statements of the Group (cont’d.): 
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 CAPITAL A BERHAD 
 201701030323 (1244493-V) 

 FOURTH QUARTER REPORT ENDED 31 DECEMBER 2024 

 NOTES TO THE UNAUDITED FINANCIAL STATEMENTS 

 26.  Review of Group Performance (cont’d.) 

 As  stated  in  Note  1,  these  Interim  Financial  Statements  have  been  prepared  to  include  the 
 requirements  of  MFRS  5  to  account  for  the  disposal  of  the  Aviation  business  pursuant  to  the 
 proposed  corporate  exercice.  Note  26  (a)  provides  the  segmental  information  of  the 
 continuing  respective  businesses,  as  well  as  the  consolidated  results  of  the  Continuing 
 Business,  after  eliminating  income  from  the  Discontinued  Business.  Note  26  (b)  provides  the 
 Group's  segmental  performance,  including  the  Discounted  Business,  as  if  there  was  no 
 discontinuation of business and that MFRS 5 did not apply. 

 Performance of the Group 

 The  Group's  improved  performance  was  driven  by  growth  in  the  many  sectors  the  Group 
 operates  in,  including  travel,  logistics,  MRO  services  and  other  travel  related  businesses.  For 
 4Q24,  the  Group  recorded  revenues  of  RM5.3  billion.  This  an  increase  of  10.7%  over  the 
 corresponding  period  in  2023.  EBITDA  for  the  current  period  grew  283%  to  RM1.3  billion. 
 However,  the  Group  was  badly  affected  by  unrealised  losses  in  foreign  exchange,  mainly  in 
 the aviation business, of RM1.4 billion. This resulted in a Loss Before Tax of RM1.7 billion. 

 Performance of the Continuing Operations 

 Driven  by  the  growth  described  above,  the  Continuing  Businesses  reported  revenues  of 
 RM880.1  million  for  4Q24,  a  39%  increase  from  the  corresponding  period  last  year. 
 Segmentally,  the  logistics  sector  contributed  40%  of  the  revenue,  MRO  services  23%  and  the 
 online  travel  platform  19%.  The  balance  18%  was  contributed  by  our  brand,  inflight  and  other 
 businesses. 

 The  Continuing  Businesses,  as  a  group,  recorded  a  positive  EBITDA  of  RM142.3  million  in 
 4Q24,  an  increase  of  205%.  Net  profit  after  tax  was  at  RM126.7  million,  an  increase  of 
 RM121.2  million.  This  significant  gain  included  unrealised  foreign  exchange  gains  of 
 RM49.0  million,  higher  brand  licence  income  and  improved  operating  performance  across  the 
 various segments. 

 Cashflow commentary for current period against corresponding period 

 Net Cash Flow 
 Period  ended 

 31/12/2024 
 RM million 

 Period ended 
 31/12/2023 

 RM million 

 Cash from/(to) Operating activities  3,343.9  1,413.4 
 Cash from/(to) Investing activities  (25.7)  (101.6) 
 Cash from/(to) Financing activities  (2,928.5)  (1,169.7) 
 Net cash flow for the period  389.7  142.1 

 Operating  Cash  flow  was  positive  due  to  overall  improvement  in  the  business.  Cash  flow 
 from  investing  activities  included  the  purchase  of  property,  plant  and  equipment  and  deposits 
 paid  for  leased  aircraft  and  engines.  Cash  flow  from  financing  activities  for  the  current  year 
 are proceeds from borrowings and net of payment of debt and aircraft lease. 
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 CAPITAL A BERHAD 
 201701030323 (1244493-V) 

 FOURTH QUARTER REPORT ENDED 31 DECEMBER 2024 

 NOTES TO THE UNAUDITED FINANCIAL STATEMENTS 

 26.  Review of Group Performance (cont’d.) 

 (a)  Asia Digital Engineering (ADE) 

 In  4Q2024  ADE  achieved  a  total  revenue  of  RM201  million,  a  20%  increase  compared  to 
 last  year.  This  was  due  to  the  increase  in  numbers  of  aircraft  for  base  maintenance  as 
 approved  KUL  MRO  hangars  8  lines  on  14th  Nov  2024.  Increase  of  maintenance  cost 
 aligns  with  increase  of  aircraft  for  services.  Staff  cost  is  higher  due  to  13months  salary  for 
 ADE  Indonesia  &  ADE  Philippines.  High  Interest  derived  by  lease  of  interest  for  the  MRO 
 hangar. 

 (b)  Teleport 

 Teleport  achieved  record  revenue  of  RM352  million  (USD77  million)  in  4Q2024,  a  58% 
 year-over-year  jump.  Growth  was  fuelled  by  4X  capacity  utilisation  from  key  air  partners 
 and  improved  service  levels,  allowing  it  to  better  serve  long-standing  customer  needs 
 particularly  in  the  e-commerce  segment.  E-commerce  revenue  significantly  grew  172% 
 year-over-year  to  RM143  million  (USD31.3  million),  now  representing  41%  of  total 
 revenue  and  highlighting  the  company's  successful  diversification  beyond  traditional 
 cargo. 

 4Q2024  delivered  an  EBITDA  of  RM29  .4  m  illion  (US$6.5  million),  the  highest  quarterly 
 result  of  the  year  and  a  291%  year-on-year  increase.  This  significant  improvement 
 stemmed  from  a  combination  of  factors,  including  improved  freighter  performance, 
 profitable  eCommerce  growth  through  strategic  partnerships  with  air  partners  and  tight 
 operational expense management. 
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 CAPITAL A BERHAD 
 201701030323 (1244493-V) 

 FOURTH QUARTER REPORT ENDED 31 DECEMBER 2024 

    NOTES TO THE UNAUDITED FINANCIAL STATEMENTS 

 26.       Review of Group Performance (cont’d.) 

 (c)  AirAsia Move 

 AirAsia  Move  reported  a  total  revenue  of  RM166  million  and  an  EBITDA  of  RM77 
 million  for 4Q2024. 

 Overall  transactions  grew  by  +10.4%  QoQ,  supported  by  a  +16.2%  increase  in  MAUs 
 QoQ  driven  by  an  improved  booking  flow,  and  enhanced  data  marketing  capabilities. 
 AirAsia  Flights  saw  a  +10.6%  QoQ  increase,  while  FlyBeyond  and  Stays  recorded  YoY 
 growth  of  +37%  and  +130%,  respectively.  Rides  improved  airport  completion  rates  by 
 16%,  further  enhancing  service  reliability.  Additionally,  the  company  launched  its 
 in-house  Duty-Free  platform  on  the  AirAsia  MOVE  app,  establishing  a  new  and  steadily 
 growing revenue stream. The platform further undertook two key initiatives: 

 1)  Optimisation  of  product  offerings,  revenue  management  and  stringent  cost  controls. 
 AirAsia  MOVE  managed  to  improve  unit  economics  compared  to  a  year  ago,  in  spite  of  a 
 lower  topline.  The  business  operations  were  streamlined,  pivoting  from  the  initial 
 superapp  concept  developed  during  Covid  to  a  focused  budget  travel  platform,  resulting 
 in  headcount  cost  reduction  by  42%  YoY.  Savings  from  this  will  be  deployed  to  invest  in 
 AI/observability  and  early  detection  tools,  bolster  cyber  security,  and  upskilling  talent 
 with AI and other efficiency toolkits. 

 2)  Enhanced  retargeting  and  hyper-personalisation,  and  improved  cross  sell  rates.  As  a 
 result,  Airline  Ancillary  attach  rate  jumped  to  62%  (+11%  YoY),  Hotel  transactions  grew 
 by  35%,  Fly  Beyond  (non-AirAsia)  flight  bookings  grew  by  20%,  and  Airport  Rides 
 (currently  piloting  in  Kuala  Lumpur)  maintained  the  number  of  transactions  compared  to 
 prior  year  despite  a  17%  decline  in  overall  AirAsia  booking.  Once  successful,  Airport 
 Rides will be expanded to other Southeast Asia countries with other e-hailing partners. 

 Compared  to  3Q2024,  4Q2024  cross  sell  results  were  even  stronger.  Hotel  transactions 
 for  the  quarter  grew  120%  QoQ  (vs.  35%  YoY  for  the  full  year)  and  Fly  Beyond  flight 
 bookings  grew  33%  QoQ  (vs.  20%  YoY  for  the  full  year).  Duty  free  is  also  on  to  a  good 
 start  with  an  in  house  booking  platform  going  live  in  2H2024.  Overall  online  transaction 
 mix has increased from 5% in 3Q2023 to 15% in 4Q2024. 
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 26.       Review of Group Performance (cont’d.) 

 Performance of Discontinued Operations - Aviation 

 Performance indicators 

 Note:  Oct-Dec  2024  /  YTD  2024  includes  results  of  AirAsia  Cambodia,  YTD  2023  includes  4  months 
 results of Thai AirAsia. 

 The  Aviation  Group  reported  a  revenue  of  RM4,820.4  million  for  4Q2024,  up  8%  compared 
 to the same period last year, in tandem with the upsurge of domestic and international travel. 

 Overall,  the  Aviation  Group  reported  an  EBITDA  of  RM1,169.6  million  compared  to 
 RM295.2  million  in  the  same  period  last  year.  Increase  in  revenue,  backed  by  higher  number 
 of  passengers,  other  income  of  RM  600.0  million  arising  from  optimising  of  aircraft 
 deliveries  based  on  our  latest  fleet  plan,  was  partly  offset  by  higher  user  charges  and 
 marketing cost. 

 27.  Variation of results against preceding quarter 

 The  Group  recorded  a  positive  EBITDA  of  RM1,279.1  million  (adjusted  EBITDA  with 
 EBITDA  from  Discontinued  Operation)  for  the  quarter  under  review,  against  the  EBITDA  of 
 RM639.8  million  in  the  preceding  quarter  ended  30  September  2024.  The  Group  recorded  a 
 net  loss  of  RM1,716.9  million  for  the  quarter  under  review,  against  the  net  profit  of 
 RM2,013.3  million  in  the  immediately  preceding  quarter  mainly  due  to  foreign  exchange  loss 
 of  RM1,351.0  million  in  the  current  quarter  as  compared  to  foreign  exchange  gain  of  RM 
 2,269.8  million  in  the  preceding  quarter  and  discontinued  of  depreciation  charge  on  ROU  in 
 4Q24 of RM449.5 million. 

 28.  Profit forecast 
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    NOTES TO THE UNAUDITED FINANCIAL STATEMENTS 

 29.  Commentary on prospects 

 Prospects 

 Capital  A  ended  2024  on  a  high  note,  overcoming  challenges  while  making  strides  in 
 strengthening  our  corporate  structure  and  balance  sheet.  We  are  proud  to  report  significant 
 progress  towards  exiting  PN17  after  submitting  our  regularisation  plan  to  Bursa  Malaysia, 
 with  approval  anticipated  in  the  near  term.  The  Company  will  then  need  to  seek  High  Court 
 approval  for  a  capital  reduction,  and  obtain  another  quarter  of  profitability  in  1Q2025  to 
 complete  the  uplift.  Concurrently,  the  aviation  disposal  is  progressing  as  planned,  with  a 
 target of completion by the end of the first quarter. 

 From  a  business  perspective,  2025  will  be  an  exciting  year  ahead.  Plans  have  been  put  in 
 place for both the aviation and non-aviation businesses to grow. 

 Non-Aviation Companies (Continuing Operations) Outlook 
 The  non-aviation  businesses  are  expected  to  experience  the  same  positive  trend,  benefitting 
 from  the  full  aircraft  recovery  ripple  effect  while  also  exploring  growth  beyond  the  ecosystem 
 in 2025. 

 Asia Digital Engineering (ADE) 
 ADE  has  achieved  full  operational  status  for  its  14  new  hangar  lines  launched  in  2024,  for  a 
 total  of  16  lines.  Meanwhile,  ADE’s  second  workshop  in  Nilai,  set  for  1Q2025,  will  expand 
 repair  capabilities  via  OEM  partnerships.  The  facility  will  also  include  a  dedicated  in-house 
 training  centre  to  build  a  sustainable  talent  pipeline.  Regional  growth  continues  with  plans  for 
 expanded  coverage  in  Cambodia,  Indonesia  and  the  Philippines  to  service  aircraft  from  other 
 regions.  The  joint  venture  with  GMF  for  a  specialised  landing  gear  workshop  is  on  track  to  be 
 completed by year-end. 

 AirAsia MOVE 
 AirAsia  MOVE  aims  for  steady,  consistent  Quarter-on-Quarter  (QoQ)  transaction  growth 
 across  Airlines,  Hotels,  and  Rides  by  investing  in  demand  generation,  exclusive  promotions, 
 and  enhanced  cross-selling  through  improved  hyper-personalisation.  The  platform  is 
 developing  a  new,  travel-adjacent  revenue  stream  with  Duty-Free,  becoming  the  first  OTA  in 
 the  region  to  do  so.  The  initial  launch  in  the  latter  half  of  2024  has  shown  strong  potential  and 
 is  already  profitable.  Additionally,  AirAsia  MOVE  is  also  upgrading  its  tech  stack  to  enhance 
 speed,  stability,  security,  and  ease  of  booking.  A  key  priority  is  improving  customer 
 experience  by  streamlining  bookings  and  refunds,  raising  Net  Promoter  Score  and  customer 
 satisfaction  by  15%  Year-on-Year  (YoY).  AirAsia  MOVE’s  biggest  initiative  is  the  launch  of 
 an  upgraded  AI-powered  virtual  agent,  developed  in  collaboration  with  Google.  Meanwhile, 
 Rewards  is  set  for  expansion  with  a  co-branded  virtual  credit  card  launching  in  Malaysia  by 
 3Q2025,  with  entry  into  Vietnam  with  a  new  co-branded  credit  card  and  extensive  conversion 
 partnerships in the same quarter. 
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 29.  Commentary on prospects (cont’d.) 

 Prospects (cont’d.) 

 Teleport 
 In  2025,  Teleport  is  focused  on  aggressively  scaling  operations  and  adoption  of  technology  to 
 achieve  its  goal  of  moving  2  million  parcels  a  day  through  four  key  strategies.  First,  to 
 continue  expansion  of  the  Teleport  Network  by  deeper  integration  with  our  existing  Air 
 Partners,  growing  belly  and  freighter  capacity  focused  on  China  to  Southeast  Asia  in  1Q2025. 
 Second,  to  grow  our  share  of  direct  volumes  from  China’s  top  eCommerce  marketplaces 
 through  value-added  services  such  as  improved  first  and  last-mile  integration.  Third,  to 
 strengthen  our  operational  productivity  as  an  integrated  eCommerce  specialist  through 
 technology  enablement  to  improve  visibility,  coordination  and  scalability  in  anticipation  of 
 higher  volumes.  Finally,  we  will  remain  disciplined  in  reducing  our  end-to-end  cost  structure 
 to  maintain  our  asset-light,  low-cost  operating  model.  Additionally,  in  1Q2025,  Teleport  will 
 launch  the  market-lowest  priced  Next  Day  service  from  China,  connecting  even  more  small 
 businesses to our cross-border cities - Kuala Lumpur, Singapore, and Bangkok. 

 Other businesses 
 Santan  expects  to  secure  its  inflight  catering  license  in  2Q2025,  enabling  a  full  range  of 
 services  to  third-party  airlines.  In  the  ready-to-eat  segment,  Santan  is  actively  expanding  its 
 distribution  channels  to  bring  its  products  closer  to  consumers.  Abc.,  the  brand  management 
 company  is  finalising  brand  license  agreements  with  affiliated  non-aviation  entities  and 
 anticipates  license  fee  collection  beginning  in  2Q2025.  The  company  is  also  pursuing  a 
 strategic  sports  sponsorship  with  AirAsia  MOVE  for  the  Kings  World  Cup  Nations,  targeting 
 an  audience  of  over  100  million.  BigPay  continues  its  integration  with  AirAsia  MOVE,  with 
 checkout  financing  set  to  launch  in  2Q2025,  enhancing  travel  affordability.  Additionally, 
 BigPay  has  obtained  an  acquiring  license  to  become  the  direct  acquirer  for  online  banking 
 transactions  within  AirAsia  MOVE  via  Online  Banking  Wallet  (OBW)  infrastructure  with 
 implementation scheduled for 2Q2025. 

 Aviation Group (Discontinued Operations) Outlook 
 After  two  years  of  post-pandemic  rebuilding,  the  Aviation  Group  expects  the  remaining  19 
 aircraft  currently  in  storage  to  be  active  by  the  second  quarter  of  the  year,  allowing  us  to  show 
 our  true  potential.  In  the  coming  year,  we  will  focus  on  cost  control,  debt  reduction  and  route 
 optimisation  to  double  down  on  the  most  profitable  corridors,  boost  domestic  market  share 
 and  enhance  our  Fly-Thru  connectivity,  ultimately  bolstering  profitability  and  ensuring 
 affordable  fares  for  our  guests.  Strategic  investments  in  digitalising  the  customer  experience, 
 including  collaborations  with  airport  partners  to  drive  automation,  will  help  mitigate  rising 
 airport  costs.  Supported  by  robust  macro  indicators,  such  as  controlled  inflation  and  strong 
 labour  market  growth,  these  initiatives  are  expected  to  position  the  airline  for  continued 
 profitability  and  long-term  success.  Above  all,  we  will  continue  to  invest  in  our  greatest  asset, 
 our  people,  so  we're  equipped  to  navigate  future  challenges  and  opportunities.  Furthermore, 
 with  the  impending  aviation  corporate  exercise,  we  are  poised  to  consolidate  our  network  by 
 integrating the efficiency of our short-haul routes with the reach of our long-haul operations. 
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 29.  Commentary on prospects (cont’d.) 

 Internal Targets 

 Driven  by  these  positive  developments,  the  following  are  our  internal  targets  for  the  year 
 ending  31  December  2025.  This  disclosure  is  on  a  voluntary  basis,  underscoring  Capital  A’s 
 commitment to transparent performance measures and good corporate governance practices. 

 FY2025 Non-Aviation 
 (12-months Continuing 

 Operations) 

 FY2025 Aviation 
 (12-months Discontinued 

 Operations) 

 FY2025 Combined 
 (Pre-elimination) 

 Revenue  RM 3.5 - 4 bil  RM 22 - 24 bil  RM 25.5 - RM 28 bil 

 EBITDA  RM 0.5 - 0.6 bil  RM 4 - 4.8 bil  RM 4.5- 5.4 bil 

 NOP margin  7%-10%  3%-5%  4%-6% 

 The  targets  assume  that  both  the  Aviation  and  Non-Aviation  businesses  contribute  the  full  12 
 months  to  Capital  A.  The  numbers  are  established  under  the  assumption  of  a  stable  economic 
 and political landscape, prevailing legislations and government regulations. 

 The  Group  anticipates  the  majority  of  the  aviation  income  will  materialise  later  in  the  year  due 
 to: 

 ●  Seasonality  .  Travel  demand  for  the  first  quarter  is  healthy  as  it  coincides  with  festive 
 seasons  and  school  holidays.  For  the  second  quarter,  demand  will  spike  selectively 
 around  the  region  as  we  observe  the  Aidilfitri  and  Songkran  celebrations.  While  the 
 third  quarter  will  traditionally  remain  lean,  travel  demand  will  peak  in  the  final 
 quarter. 

 ●  Operating  aircraft  .  Incorporating  the  scheduled  maintenance  for  aircraft,  our 
 projected operating aircraft at the end of year is 215. 

 ●  Network  optimisation  :  Re-looking  at  our  network  plan  to  ensure  that  we  focus  on 
 the  most  profitable  corridors.  New  route  launches  will  take  time  as  we  need  to  obtain 
 the necessary approvals before we can fly 

 The  Aviation  performance  is  contingent  on  meeting  the  operational  targets,  which  include 
 being  able  to  operate  aircraft  and  deploy  capacity  on  a  timely  basis  as  planned.  By  year  end, 
 the  Group  should  have  flown  70  million  passengers  over  95,000  million  ASKs.  The  jet 
 kerosene  fuel  price  is  assumed  to  remain  stable  at  USD  90  per  barrel  and  the  following 
 exchange  rates  apply  -  USD:MYR  =  4.4,  USD:THB  =  34,  USD:IDR  =  16,100  and  USD:PHP 
 = 58. 

 The  Board  remains  optimistic  about  the  Company’s  prospects  for  2025  and  is  committed  to 
 delivering  robust  operational  and  financial  excellence  to  provide  sustainable  returns  to  our 
 shareholders. 

 The  internal  targets  are  solely  management  aspirations  and  do  not  constitute  financial 
 estimates,  forecasts,  or  projections  under  Bursa  Malaysia’s  financial  forecasting  and 
 disclosure standards. 

 32 



 CAPITAL A BERHAD 
 201701030323 (1244493-V) 

 FOURTH QUARTER REPORT ENDED 31 DECEMBER 2024 

    NOTES TO THE UNAUDITED FINANCIAL STATEMENTS 

 30.  Material litigation 

 As  at  28  February  2025,  save  as  disclosed  below,  the  Group  is  not  involved  in  any  material 
 litigation,  claims  or  arbitration,  either  as  plaintiff  or  defendant,  and  our  Board  is  not  aware  of 
 any  proceedings,  pending  or  threatened,  against  the  Group  or  any  facts  which  are  likely  to 
 give  rise  to  any  proceedings  which  may  materially  and  adversely  affect  the  business  or 
 financial position of the Group: 

 (i)  Arbitration  matter  involving  Mr.  Christopher  Davison  and  Mr.  Navin 
 Rajagopalan  (as  claimants)  v  AirAsia  Digital  Sdn  Bhd)  (“AA  Digital”),  AirAsia 
 Berhad  (“AAB”)  and  Big  Pay  Pte  Ltd  (“BigPay”)  (as  respondents)  at  Singapore 
 International  Arbitration  Centre  in  respect  of  disputes  arising  from  the 
 shareholder disputes in relation to BigPay 

 On  17  March  2017,  the  claimants,  AAB  and  BigPay  have  entered  into  the  following 
 agreements in relation to the regulation of affairs of BigPay: 

 (1)  Shareholders’ agreement which sets out the terms governing the relationship 

 (2)  Investment  agreement  which  sets  out  the  terms  and  conditions  relating  to 
 AAB’s investment in BigPay (“BigPay IA”). 

 On  18  November  2021,  the  claimants  issued  a  notice  of  arbitration  against  AA 
 Digital,  AAB  and  BigPay  under  the  Arbitration  Rules  of  the  Singapore  International 
 Arbitration  Centre  2016,  in  respect  of  the  decision  taken  by  AA  Digital  to  terminate 
 the  BigPay  SHA  and  BigPay  IA.  The  claimants,  as  minority  shareholders  of  BigPay, 
 claimed  for  breaches  and  wrongful  termination  of  the  BigPay  IA  and  BigPay  SHA  by 
 the  respondents  and  minority  oppression  under  section  216(1)  of  the  Companies  Act 
 1967  of  Singapore  (“Singapore  Companies  Act”).  The  main  relief  sought  by  the 
 claimants  was  a  buy-out  by  AA  Digital  of  the  shares  held  by  the  claimants  in  BigPay. 
 The  claimants  made  claims  for  the  buy-out  in  the  region  of  USD140,000,000  to 
 USD183,000,000  (equivalent  to  approximately  RM624,400,000  to 
 RM816,180,000*). 

 On  27  December  2024,  the  Singapore  International  Arbitration  Centre  issued  a  partial 
 award  for  AA  Digital  to  buy  out  the  claimants  shares  in  BigPay  at  the  buyout  price  of 
 USD14,736,000 (equivalent to RM65,722,560*). 

 The  arbitral  tribunal  will  next  consider  the  issue  of  costs  and  interest.  In  relation 
 thereto,  parties  have  filed  their  respective  submissions  to  the  arbitral  tribunal  on  20 
 January 2025. 

 *Note:  Based  on  BNM’s  exchange  rate  of  USD1.00:RM4.4600,  being  the  middle  rate 
 published on BNM’s website as at 26 February 2025. 
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 30.  Material litigation (contd) 

 (ii)  Litigation  involving  AirAsia  (India)  Limited  (“AAIL”)  and  Commissioner  of 
 Central Tax, Bangalore North 

 During  the  course  of  the  operations  of  AAIL,  AAIL  had  received  certain  demands 
 and  assessment  orders  from  the  tax  authorities  in  India  dated  19  October  2016,  19 
 July  2019,  30  June  2021,  25  September  2021,  21  April  2022  and  29  April  2022.  The 
 tax  demands  remain  pending  as  at  the  LPD.  The  maximum  liability  of  the  Group 
 which  may  arise  from  the  tax  demands  is  approximately  RM255.9  million  based  on 
 49%  of  the  aggregate  liability  of  AAIL  of  INR10,022.2  million  (equivalent  to 
 approximately RM522.78 million*). 

 In  the  midst  of  the  ongoing  litigation,  the  Indian  Government  has  announced  a 
 litigation  settlement  scheme  i.e.,  Vivad  Se  Vishwas  scheme  (VSV)  which  provides  an 
 option  to  pay  only  the  base  tax  and  underlying  inter  est  &  penalty  shall  be  waived. 
 Considering  the  facts  of  the  case,  the  Company  filed  an  application  under  VSV  on 
 30th  December  2024.  Currently,  the  VSV  application  is  pending  before  the  Principal 
 Commissioner for his approval  . 

 *Note:  Based  on  BNM’s  exchange  rate  of  INR100:RM5.2163,  being  the  middle  rate 
 published on BNM’s website as at 26 February 2025 

 31.  Earnings per share 

 Basic  earnings  per  share  is  calculated  by  dividing  the  net  profit  attributable  to  owners  of  the 
 Company  for  the  financial  year  by  the  weighted  average  number  of  ordinary  shares  in  issue 
 during the financial period. 

 QUARTER  CUMULATIVE 
 Quarter 

 ended 
 31/12/2024 

 Quarter 
 ended 

 31/12/2023 

 Year 
 ended 

 31/12/2024 

 Year 
 ended 

 31/12/2023 

 Net loss attributable to owners of 
 the Company (RM’000): 

 From continuing operations 
 From discontinuing operations 

 (191,421) 
 (1,377,619) 

 Restated 

 (301,954) 
 (43,356) 

 (897,312) 
 422,201 

 Restated 

 (902,892) 
 1,1158,211 

 Weighted average number of 
 ordinary shares in issue (‘000) 

 4,321,955  4,224,316  4,286,579  4,187,400 

 Basic earnings per share (sen): 

 From continuing operations 
 From discontinuing operations 

 (4.4) 
 (31.9) 

 (7.1) 
 (1.0) 

 (20.9) 
 9.8 

 (21.6) 
 27.7 
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 32.  Prior year adjustment 

 The  following  error  affecting  the  results  of  the  prior  period  has  been  adjusted  retrospectively 
 in  accordance  with  the  requirements  of  MFRS  108:  Accounting  Policies,  Changes  in 
 Accounting  Estimates  and  Errors  and  MFRS  5:  Non-current  Assets  Held  for  Sale  and 
 Discontinued Operations. 

 The  financial  effects  of  the  above  mentioned  prior  period  adjustment  and  the  change  in  certain 
 comparative  amounts  to  conform  to  the  current  period’s  financial  statements  presentation  of 
 the Group are as follows: 
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 32.  Prior period adjustment (cont’d.) 
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 32.  Prior period adjustment (cont’d.) 
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 33.  Status of corporate proposal announced 

 On  23  December  2024,  RHB  Investment  Bank  Berhad  had,  on  behalf  of  the  Board, 
 announced that the Proposed Regularisation Plan has been submitted to Bursa Securities. 

 34.  Authorisation for issue 

 The interim financial statements were authorised for issue by the Board of Directors. 

 By order of the Board 

 CYNTHIA GLORIA LOUIS 
 (SSM PC NO. 201908003061) (MAICSA 7008306) 
 COMPANY SECRETARY 
 28 February 2025 
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